














6. IMPLEMENTATION

The intent of the Santa Fe Metropolitan
Pedestrian Master Plan is to guide improvements
to the pedestrian environment so walking in
Santa Fe is more enjoyable, convenient, healthy,
and safe. A primary objective is to make walking
a viable transportation option and increase the
number of pedestrians walking in Santa Fe.

The Pedestrian Master Plan identifies a series of
improvement areas / locations and a broad set
of strategies to guide the design of pedestrian
improvements using best practices. The
implementation of these improvements hinges on
the following:

- initiate planning studies in areas of critical
concern, educational programs, and policy
recommendations as outlined in this Plan

- allocate resources to ensure the consistent
application of standards that are pedestrian
friendly and that reference best practices in
pedestrian-oriented design

- form a Pedestrian Advocacy Committee

- pursue additional funding to help finance
the design and construction of sidewalk and
pedestrian project improvements on a regular
ongoing basis

- collect data, establish performance measures,
and evaluate progress

6.1 PEDESTRIAN IMPROVEMENTS

The Santa Fe Metropolitan Pedestrian Master
Plan outlines pedestrian-related improvements in
the following categories:

- Areas of Critical Concern (Chapter 3)
These are areas that need additional analysis
and planning to assess project scope and
costs. In most cases, these areas will require
multi-modal transportation improvements.

- Implementation Locations (Chapter 3)
As identified through analysis and a
community input process, identified pedestrian
needs have been rated and categorized for
improvement. These projects include rural and
school-related improvement locations.

- Policies (Chapter 4)
A series of pedestrian-related policies
have been recommended to facilitate
the implementation of more walkable
environments.

- Programs (Chapter 4)
Education and outreach programs will help
communicate the benefits of walking, existing
laws, and encourage walking.

Given funding limitations and the scope

of existing need, pedestrian improvement
projects need to be prioritized. When possible,
improvements should be implemented that will
serve multiple purposes, including enhanced
pedestrian connectivity and safety.
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Through public input, the Pedestrian Master Plan
includes a list of specific locations with identified
deficiencies or safety issues as well as broader
areas with more generalized concerns (see
Chapter 3: Plan Recommendations and Appendix
D). All of those identified in the inventory should
be subject to further review as planning continues
on a more detailed community level.

It is anticipated that many more locations with
improvement needs will be identified and brought
forward after the Plan has been approved. Some
of these deficiencies such as missing sidewalk
segments or crosswalk re-striping are widely
scattered throughout the Santa Fe area and
have been categorized for future assessment,
construction or maintenance. Each identified
location has a rating score that can be used to
prioritize the improvement benefit or need.

Since current funding is inadequate to meet every
deficiency, it is recommended to focus on the
Areas of Critical Concern (see Figure 6.1) and
develop a comprehensive program for each area
to improve the pedestrian environment for safety,
comfort and convenience. In addition, locations
identified near area schools (see Chapter 3.2.3:
School Area Improvements) are likewise a high
priority and should be addressed in coordination
with the local school district.
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IMPLEMENTATION

Figure 6.1: Pedestrian Improvements - Areas of Critical Concern

AREAS OF CRITICAL CONCERN RATING SCORES 2 PROPOSED STUDY AREA
LOCATION #LOCATIONS ! SAFETY NETWORK  DEMAND ACC3 FEASIBILITY SCORE LOCATION DISTANCE
Crashes Road Type Segment/ Crossing (Average)
South Capitol Complex 10 3.6 26 3.0 3.0 5.0 4.0 21.2 South Capitol Complex 1/4 sq. mi.
Mid-Cerrillos Corridor 4 3.0 3.0 3.5 2.3 5.0 4.0 20.8 Mid-Cerrillos Corridor 1.00 mi.
(Llano St. - Baca St.) (Llano St. - Baca St.)
St. Francis / Guadalupe Neighborhood 5 34 3.6 2.4 24 5.0 4.0 20.8 St. Francis / Guadalupe Neighborhood 1.00 mi.
(Cerrillos Rd. - Paseo de Peralta / Crucitas) (Cerrillos Rd. - Paseo de Peralta / Crucitas)
St. Michaels Drive Corridor 11 3.1 3.9 2.4 25 5.0 4.0 20.8 St. Michaels Drive Corridor 1.75 mi.
(Cerrillos Rd. - Hospital Dr.) (Cerrillos Rd. - Old Pecos Trail)
Lower Cerrillos Corridor 2 3.0 35 25 25 5.0 4.0 20.5 Lower Cerrillos Corridor
(Zafarano Dr.: Rodeo - San Ignacio Rd.) (Zafarano Dr.: Rodeo - San Ignacio Rd.) 0.50 mi.
(Cerrillos Rd.: Rodeo - Vegas Verde Dr.) (Cerrillos Rd.: Rodeo - Vegas Verde Dr.) 0.60 mi.
South St. Francis Corridor 6 27 3.3 3.3 20 5.0 4.0 20.3 South St. Francis Corridor 0.75 mi.
(Rodeo Rd. - Siringo Rd.) (Rodeo Rd. - Siringo Rd.)
Upper Cerrillos Corridor 7 24 3.0 2.4 27 5.0 4.0 19.6 Upper Cerrillos Corridor 0.65 mi.
(St. Francis Dr. - West Manhattan Dr.) (St. Francis Dr. - West Manhattan Dr.)
North Guadalupe Corridor 5 34 24 2.0 3.0 5.0 3.8 19.6 North Guadalupe Corridor 0.50 mi.
(West Alameda St. - Paseo de Peralta) (West Alameda St. - Paseo de Peralta)
Airport Road Corridor 5 24 24 2.8 22 5.0 4.0 18.8 Airport Road Corridor 1.50 mi.
(Calle Atajo - Paseo del Sol) (Calle Atajo - Paseo del Sol)
Lower Agua Fria Street Corridor 5 20 1.8 2.6 20 5.0 4.0 17.4 Lower Agua Fria Street Corridor 1.00 mi.
(South Meadows Rd. - Airport Rd.) (South Meadows Rd. - Airport Rd.)
NOTES:
1 Indicated improvement locations are based on analysis and public input. . .
2 See rating scoring sheet for score criteria. Scores reflected on this spreadsheet are averages of individual improvement location scores. For budgeting purposes, a figure of $35,000 - $70,000 per 0.50
3 All improvement locations on this spreadsheet are within Areas of Critical Concern. miles of project area can be used to conduct a more in-depth
Improvement locations and rating scores are subject to evaluation and will likely be adjusted when these areas are analyzed in greater depth. planning study and determine a precise list of improvements

These areas do not represent a complete evaluation of the Santa Fe Metropolitan Planning Area. See Appendix D for current complete listing of

improvement locations identified as part of this study. Additional areas may be considered as deemed necessary by the respective agency. needed within the areas of critical concern.
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6.2 CONSISTENT STANDARDS

Efforts should be made to allocate resources

in order to educate and institutionalize the
implementation of recommended standards
across jurisdictional boundaries. There should
be coordination between agencies, departments,
advocacy groups, and other organizations

with an interest in walking to ensure the
consistent application of standards that are
pedestrian friendly. Participation and buy-in from
departments in both the City and County will help
with this initiative.

The Pedestrian Toolbox presented in Chapter

5 represents some of the best practices for
designing pedestrian friendly facilities. The
Toolbox summarizes best practices for designing
streets that accommodate pedestrians; presents
guidelines for sidewalks that encourage walking;
and outlines methods to design and modify
intersections and pedestrian crossings for safety.

Standards should be adopted for both rural and

urban settings to provide safe pedestrian facilities

in rural areas and allow for a seamless transition
to build out pedestrian facilities as areas become
urbanized.

All existing planning documents should be
updated to integrate pedestrian considerations
and recommended practices to comprehensively
plan streets and create pedestrian friendly
environments.

6.3 PEDESTRIAN ADVOCACY COMMITTEE

In the Santa Fe area, no entity currently focuses
on pedestrian issues. Without this focus,
pedestrians are marginalized.

This plan recommends a committee be formed
to provide input and guidance on pedestrian-
related issues. Members should be comprised
of residents both within and outside the City
limits, represent a diverse cross-section of

the community and include representation of
accessibility challenged individuals.

Similar to the Bicycle and Trails Advocacy
Committee (BTAC) or the Mayors Commission
on Disabilities (MCD), a separate Pedestrian
Advocacy Committee would help staff evaluate
and prioritize pedestrian improvements and
review projects for conformance with best
practices. This committee would also provide
a forum for identifying and hearing pedestrian
needs and issues.
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Tasks of the pedestrian advocacy committee
could include:

- evaluate and recommend changes to existing
policies and design standards to improve
pedestrian safety and access

- develop benchmarks and performance
measures; prepare annual report summarizing
progress and the achievement of goals

- recommend priority projects for improvements
based on Master Plan recommendations

- track implementation of the Master Plan

- contribute to pedestrian-related aspects of
planning and development projects

- advise governing bodies, departments, and
offices on matters related to pedestrians,
including what impact actions may have on the
pedestrian environment
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6.4 FUNDING

A clear funding strategy will help secure funding
for prioritized improvements. Since funding is
often competitive and limited, establishing a
road map to implement projects and allowing for
flexibility to implement in phases can help with
securing funds. The following approach towards
project funding is recommended:

- implement pedestrian improvements as part of
another project that is already programmed

- determine which pedestrian improvements
can be implemented as part of routine
maintenance

- evaluate which projects are best suited for
applying for federal funding based on available
funds, likelihood of award, and level of effort to
apply for funds.

- create a stand-alone project when warranted
and when the project cannot be implemented
as part of another roadway project.

- pursue General Obligation Bonds for larger
multi-modal projects that include pedestrian
improvements
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Capital Improvements

Funding for sidewalk and pedestrian
improvements will likely come from a broad
variety of sources. Figure 6.2 outlines a series of
potential sources or mechanisms to fund capital
improvements.

Maintenance

Under current codes, property owners are
responsible for maintaining and repairing
sidewalks on their property. In new developments
or when existing properties are improved,
sidewalks are installed as part of the
improvements and paid for by the developer or
owner.

Data Management

Funding is also needed for additional data
collection and management of the GIS sidewalk
database. This funding should be provided as part
of the MPO operating budget in coordination with
the City of Santa Fe and Santa Fe County.

Figure 6.2: Potential Funding Sources / Mechanisms
Potential Funding Sources

Federal

- Surface Transportation Program

- Transportation Alternatives Program (TAP)
- Safe Routes to Schools Program (SR2S)

- Highway Safety Improvement Program

- National Highway Safety Administration

- Recreational Trails Program

- Enhanced Mobility of Seniors and Individuals
with Disabilities Program

- Congestion Mitigation and Air Quality
Improvement Program

- Community Development Block Grant (CDBG)

State

- State Highway Fund

+ Government Obligation Bonds

- State and County General Fund

Local

« Impact Fees / Fee-in-Lieu

- Gross Receipts Tax Revenue
- General Obligation Bond

- Sidewalk Fund

+ Public Private Partnerships

- Parking Fees and Fines

- Improvement Districts

+ Tax Increment Financing
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6.5 DATA COLLECTION, PERFORMANCE MEASURES, EVALUATION

In order to generate a more comprehensive
analysis of pedestrian improvement needs,
additional data collection is needed. As the Santa
Fe Metropolitan Pedestrian Master Plan was
generated, a number of data sets were created
(eg. public transit stops, sidewalk inventory) to
better analyze pedestrian conditions and needs.
Additional data collection would both complete
existing data sets and provide valuable new
data to better analyze areas of deficiency (see
recommended data collection items outlined in
figure 6.3). Much of the additional data collection
was identified through the public process and
from Working Group members.

Additionally, baseline pedestrian count data and
follow-up counts at regular intervals would be
useful to track usage, particularly before and after
improvements are made. Some municipalities
conduct counts on an annual or semi-annual
basis. Others also track before and after counts
as major project improvements are implemented.

Performance Measures

As the Pedestrian Master Plan is adopted and
project improvements are made, progress should
be tracked against established performance
measures. Performance measures are also
useful for evidence-based decision making and
forecasting. These performance measures need
to be finalized for the plan and could include the
following targets to better meet community goals:

- Walking: set target mode share percentages for
pedestrians vs. other modes

- Walking: track participation in Safe Routes to
Schools (SR2S) programs

- Safety: reduction of ped/vehicle crash rate

- Project Implementation: number of projects
initiated / implemented

- Reporting: update and formalize on-line citizen
reporting methodology for pedestrian issues;
track reports
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Figure 6.3: Recommended Pedestrian Data Collection

Pedestrian Data Collection

- Pedestrian Counts
Install pedestrian counters to establish
existing condition counts and document
pedestrian usage after improvements.

- Crash Data
Collect detailed information on pedestrian
crashes to determine what types of safety
improvements might have the greatest impact
on making streets safer for pedestrians.

- Sidewalk Inventory
Complete the sidewalk inventory for the
entire MPO planning area to identify
additional sidewalk gaps; update database as
improvements are made.

- ADA Transition Plan
Add most current transition plan data and
recommendations, once complete, to the
sidewalk inventory database.

- Pedestrian Signals
Inventory existing pedestrian signals to
determine location, signal type / phasing,
timing, cycle length, walk interval, usage, etc.

- Lighting
Inventory existing lighting of the pedestrian
environment and implement a plan to replace
/ install lights for adequate night time use.

- Striping / Marking / Signage
Inventory existing markings and signage
at pedestrian crossings to evaluate their
effectiveness for pedestrian safety.

 Street Width
Collect information on street width, posted
speed limits, ROW width, sidewalk and buffer
zone widths.
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Evaluation

In an effort to gauge progress towards making
Santa Fe a more pedestrian friendly environment,
it is important to document existing conditions
and establish targets. Understanding where the
Santa Fe community ranks among others in the
nation is useful for marketing and targeting future
improvements.

Walk Friendly Community Designation

Walk Friendly Communities is a national
recognition program developed to encourage
towns and cities across the U.S. to establish

or recommit to a high priority for supporting
safer walking environments. The WFC program
will recognize communities that are working to
improve a wide range of conditions related to
walking, including safety, mobility, access, and
comfort. (source: www.walkfriendly.org)

Communities are evaluated based on a set of
criteria and are awarded walk friendly community
designations of bronze, silver, gold, or platinum.
As of 2014, 50 communities have received Walk
Friendly Community designations.

The WFC program is maintained by the University | .= =
of North Carolina Highway Safety Research o
Center’s Pedestrian and Bicycling Information
Center, with support from a number of national
partners.

Walk Friendly Community seal
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