








































STAFF MEMORANDUM 
 
 

Date:  May 23, 2016 
From:  MPO Staff 
To:  Transportation Policy Board Members 
Re:  May 26, 2016 Transportation Policy Board Meeting Agenda 
 

 

B. PUBLIC HEARING 

1. Approval of Amendment 2 to the FFY2016‐2021 Transportation Improvement Program – 
MPO Staff 

Please follow this link to review the TIP Amendment   TIP Amendment 
 

THIS IS AN ACTION ITEM 
At their May 23rd meeting, the TCC reviewed and recommended approval of Amendment 2 of the FFY 
2016‐21 TIP.    

 

C. ITEMS for DISCUSSION and POSSIBLE ACTION: 

1. Call for Projects for the FFY and FFY 2019 Transportation Alternatives Program (TAP) and 
the Recreational Trails Program (RTP) – MPO Staff 

Staff presented an overview of these funding programs to the TCC on May 23rd and will do the same at 
the TPB meeting. 

2. Response to Proposed Reorganization of the MPO Program– MPO Staff 

According to the proposed City of Santa Fe Structural Organization Chart, the MPO Program will become 
a division under the Land Use Department starting on July 1.  Final approval of this change is on the City 
Council agenda for May 25.  At this time it is not clear whether or not MPO staff will actually be moved 
from its current location.  Based on a conversation with Lisa Martinez, Land use Department Director, it 
seems likely that the physical location of the MPO Program will remain at the Railyard for the time being 
due to space availability and funding constraints.   

As for the current MPO staffing gap, MPO Staff has been in discussion with the City’s Human Resources 
Director regarding options to ensure the MPO maintains adequate staff to provide a level of service 
expected by its members and federal funding agencies. During this transition, all MPO staff will continue 
to complete tasks and ongoing activities in the current UPWP and be prepared to maintain a consistent 
performance level into the FFYs 2017 and 2018 UPWP. 

3. Update on Transportation Improvement Program (TIP) projects– MPO Staff 

Please follow this link to review the TIP project update:  TIP Project Update 
 
 





Page STIP CN Project FFY2016 FFY2017 FFY2018 FFY2019 4yr Total FFY2020 FFY2021

2 S100122 SE Connector from NE Connector to 
Richards Ave 985,000$        -$                    5,790,000$     -$                    $6,775,000 -$                    -$                    

3 S100230 NM14 ADA Feasibility Study and ROW 
Acquisition. MM53 to MM56 -$                    -$                    250,000$        1,000,000$     $1,250,000 -$                    -$                    

4 S100250 Interstate Pavement Preservation -$                    -$                    -$                    -$                    $0 6,000,000$     4,000,000$     

5 S100340 NM466 (St Michaels Dr) Pedestrian ADA 
Improvements -$                    323,629$        -$                    -$                    $323,629 -$                    -$                    

6 S100350 Guadalupe Street Bridge (#6487) Off Ramp 
Rehabilitation -$                    1,500,000$     -$                    -$                    $1,500,000 -$                    -$                    

7 S100370 Agua Fria St/Cottonwood Drive Intersection 
Safety -$                    -$                    1,000,000$     -$                    $1,000,000 -$                    -$                    

8 S100420 FR-2098 Arroyo Hondo Bridge Preventative 
Maintenance Project -$                    312,000$        -$                    -$                    $312,000 -$                    -$                    

9 S100430 NM599/US84-285 Ramp Modification -$                    -$                    395,816$        -$                    $395,816 -$                    -$                    

10 S100440 St Francis Dr/St Michaels Dr Interchange 
Improvements 250,000$        -$                    -$                    500,000$        $750,000 -$                    5,500,000$     

11 S100450 Bridge Preventative Maintenance (US 84/285 
and NM502) $810,000 in MPO -$                    2,209,300$     -$                    -$                    $2,209,300 -$                    -$                    

12 L500219 Defouri Street & Guadalupe Street Bridges 
Project 1,259,543$     -$                    -$                    -$                    $1,259,543 -$                    -$                    

13 S100460 Guadalupe Street Reconstruction “Road Diet” -$                    375,000$        -$                    3,625,000$     $4,000,000 -$                    -$                    

14 S100480 Old Santa Fe Trail Bike Lanes 559,063$        -$                    -$                    -$                    $559,063 -$                    -$                    

15 S100520 I-25 Pavement Preservation – M.P. 290 -294 
(Eldorado to Canoncito IC) 7,500,000$     $7,500,000 -$                    -$                    

TOTALS 10,972,606$   4,719,929$     10,668,460$   5,125,000$     $31,485,995 6,000,000$     9,500,000$     

TRANSIT & RAIL PROJECTS

Page STIP CN Project FFY2016 FFY2017 FFY2018 FFY2019 4yr Total FFY2020 FFY2021

16-21 TS00024 - TS00029 Santa Fe Trails: FTA Ridefinders Funding 84,004$          84,004$          84,004$          84,004$          336,016$        84,004$          84,004$          

22-27 TS00082 - TS00087
Santa Fe Trails: FTA Section 5339 Bus and 
Facilities 203,500$        203,500$         $        203,500  $        203,500 814,000$         $        203,500  $        203,500 

28 TS00100 Santa Fe Trails: FTA Section 5307 & 5340  $     7,982,361 7,982,361$     7,982,361$     7,982,361$     31,929,444$   7,982,361$     7,982,361$     

29 TS00110 Downtown Transit Center Sheridan Ave 
Improvements  $     2,340,824 -$                    -$                    -$                    2,340,824$     -$                    -$                    

30 S100510* Installation of Rail Crossing Lights & Gates at 
Alta Vista St Crossing For Rail Trail  $                   -  $          97,000 97,000$          

TOTALS 10,610,689$   8,366,865$     8,269,865$     8,269,865$     35,517,284$   8,269,865$     8,269,865$     

NON MOTORIZED PROJECTS

Page STIP CN Project FFY2016 FFY2017 FFY2018 FFY2019 4yr Total FFY2020 FFY2021

31 S100390 Acequia Trail/Railyard Crossing Construction 
 Construction 470,464$        -$                    -$                    -$                    470,464$        -$                    -$                    

32 S100410 El Camino Real Buckman Road Retracement 
Project 3,686,000$     -$                    -$                    -$                    3,686,000$     -$                    -$                    

33 S100470 Rail Trail Underpass at NM466 (St Michaels 
Drive) -$                    285,000$        -$                    2,850,000$     $3,135,000 -$                    -$                    

34 S100500 Improvements to Motocross & All Terrain 
Tracks and Facilities at La Tierra -$                    278,200$        -$                    -$                    $278,200 -$                    -$                    

TOTALS 4,156,464$     563,200$        -$                    2,850,000$     7,569,664$     -$                    -$                    

FFY - Federal Fiscal Year [e.g. FFY2016 = October 1, 2015 - September 30. 2016] Proposed Amendment - RED Admin Modification - Blue

PROGRAMMED FUNDS INFORMATIONAL YEARS

PROGRAMMED FUNDS INFORMATIONAL YEARS

$3,651,644419,000$        

New Project to be Added

 Contingent on Crossing Agreement being 
Executed btwn NMDOT & City of Santa Fe New Project to be Added

INFORMATIONAL YEARSPROGRAMMED FUNDS

Santa Fe Metropolitan Planning Organization                           Transportation Improvement Program (TIP)

FFY2016-2021 Transportation Improvement Program Summary

ROADWAY PROJECTS

DRAFT AMENDMENT 2

1 S100121 NE Connector (I-25 Frontage Rd) from 
Richards to St Francis Dr -$                    3,232,644$     -$                    -$                    -$                    

AMENDMENT 2 - DRAFT 04/25/16 FFY2016-2021 TIP



DRAFT OF AMENDMENT 2 TO THE FFY2016-2021 TIP 
Public Comment Period 05/02/16 – 05/16/16 
TCC Review and Recommendation 05/23/16 
TPB Public Hearing and Approval 05/26/16 

NEW PROJECTS TO BE ADDED 

S100520 – Interstate 25 Pavement Preservation – Milepoint 290 to 294 (Eldorado Exit to 
Canoncito Exit)  [NMDOT Lead] 
FFY2016 – $7,500,000 Federal Funding/State Match  for Construction 
Project Location Map 

S100510 – Installation of Rail Crossing Gates and Lights at the Alta Vista Crossing for the 
Rail Trail [NMDOT Lead] 
FFY2017 – $97,000 Federal Funding/State Match for Construction 
[Note: This project is contingent on a Crossing Agreement being Executed between NMDOT 
and City of Santa Fe] 
Project Location Map 

 

The Public Comment Period runs from May 2, 2016 through May 16, 2016.  The MPO 
Technical Coordinating Committee will review submitted public comment and make a 

recommendation on the proposed amendment at their next meeting on May 23, 2016 and the 
MPO Transportation Policy Board will hold a Public Hearing on the proposed amendment at 

their meeting on May 26, 2016 

The Santa Fe MPO’s public participation process satisfies the public participation process 
for the Santa Fe Trails’ Program of Projects. 

For more information, if you have questions, or wish to submit written comment, please contact: 
Keith Wilson, MPO Senior Planner 505-955-6706 

Written comments can also be mailed to: 
Keith Wilson MPO Senior Planner 

Santa Fe Metropolitan Planning Organization 
P.O. Box 909 

Santa Fe, NM87504-0909 

  



Santa Fe MPO – Transportation Improvement Program (TIP) Project Status Summary	
 

04/25/16	TCC	Update	 Page	1	
 

Control 
Number 

Project Title/ 
Description 

Lead 
Agency 

Project Cost/ 
Funding  Status 

ROADWAY PROJECTS 
S100070  NM599/Jaguar Drive Interchange & Ext of Jaguar Drive

Construction of a New Interchange and connecting Roadways 
 

NMDOT
D5 

$9,593,000 
100% Privately Funded 
[FFY2013] 

INTERCHANGE CONSTRUCTION COMPLETE
Awaiting Utility Clearance Before Constructing Jaguar Rd Ext 

Currently Scheduled for Completion Summer 2016 
Note: Interchange will not open until Jaguar Connection is completed 

S100120  North‐East/South‐East Connectors Location Study
Study following NMDOT Location Study Procedures.  NE Connector from St 
Francis to Richards Ave.  SE Connector from the NE Connector to eastern 
edge of Windmill Ridge Subdivision, also including extensions of College Dr., 
Avenida Del Sur and Sunshine Mesa  

Santa Fe 
County 

$500,000
$427,200 (Federal) 
$72,800 (County) 
[FFY2012] 

NMDOT APPROVAL OF PHASE A/B REPORT RECEIVED 
OCTOBER 2015 

Awaiting the beginning of Preliminary Design before 
finalizing Phase C Report 

S100121  North‐East Connector (I‐25 Frontage Road) ‐ ROW 
Acquisition, Design and Construction of a New Section of 
Roadway and Upgrade of Existing Roadway 

Santa Fe 
County/ 
NMDOT  

$3,651,644
$   225,000 (County) 
$2,927,725 (Federal) 
$   498,919 (State) 
[FFY2016 & FFY2018] 

AWAITING NMDOT/FHWA APPROVAL OF PHASE C REPORT 
before moving into Final Design and ROW Acquisition. 

S100122  South‐East Connector – ROW Acquisition, Design and 
Construction of a New Roadway 

Santa Fe 
County 

$6,775,000
$6,775,000 (County) 
[FFY2016 & FF2018] 

AWAITING NMDOT/FHWA APPROVAL OF PHASE C REPORT 
before moving into Final Design and ROW Acquisition. 

S100130  Cerrillos Road Reconstruction Phase IIC
Camino Carlos Rey to St Michaels Drive 
Design, ROW Acquisition and Reconstruction.  Improvements include 
construction of an underground storm water drainage system and multi‐
modal facility upgrades for vehicles, pedestrians, transit and bicycle use. 

City of 
Santa Fe 

$11,000,000
$9,398,400 (Federal) 
$1,601,600 (State) 
[FFY2013, FFY2014 & 
FFY2015] 

FUNDING OBLIGATED 09/17/15
Construction Started March 2016 

Construction Expected to be Substantially Complete by 
October 2016 

Project Website: www.cerrillosroad.com 
S100140  I‐25 at Cerrillos Interchange 

Interchange Improvements, Bridge Replacement/Rehabilitation 
Diverging Diamond Interchange Preferred Alternative. 

 

NMDOT
D5 

$20,999,999
$17,839,040 (Federal) 
$3,160,959 (State) 
[FFY 2014 & 2015] 

Construction started June 2015.
Project Completion Expected November 2016 

Project Website: www.santafeddi.com  

5100160  I‐25 at Canoncito Interchange 
Bridge Replacement, Drainage and on and off Ramp Improvements 

 
 

NMDOT
D5 

$8,400,000
$7,176,960 (Federal) 
$1,223,040 (State) 
[FFY2013] 

INTERCHANGE CONSTRUCTION COMPLETE
AND OPEN TO TRAFFIC 

Aesthetic Wall by Church still to be Completed  

S100230  NM14 (Cerrillos Rd) ADA Study 
ADA Feasibility Study and ROW Acquisition 

NMDOT
D5 

$1,250,000
$1,068,000 (Federal) 
$   182,000 (State) 
[FFY2018 & FFY2019] 

FUNDED IN FFY2018 & 2019
Funding will Transfer to the City once Road Exchange 

Agreement has been executed 

S100250  Interstate Pavement Preservation 
Pavement Preservation at various location along Interstate 25 in the MPO 
Area 

NMDOT 
D5 

$10,000,000
$8,544,000 (Federal) 
$1,456,000 (State) 
[FFY2020 & FFY2021] 

FUNDED IN FFY2020 & 2021

S100270  Pedestrian Signal Head Upgrade 
Upgrade all 415 pedestrian signal heads at 58 intersections to countdown 
type.  This countermeasure is related to reducing pedestrian related 
crashes. 

City of 
Santa Fe 

$300,000
$277,920 (Federal) 
$22.080 (State)  
[FFY2015] 

FUNDING OBLIGATED 09/03/15
Installation of new Pedestrian Signal Heads to begin early 

April.  Completion within 2 months of Start 
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Control 
Number 

Project Title/ 
Description 

Lead 
Agency 

Project Cost/ 
Funding 

Status 

S100340  NM466 (St Michaels Drive) Pedestrian ADA Improvements
 

NMDOT
D5 

$323,629
$276,509 (Federal) 
$47,120 (State) 
[FFY2017] 

FUNDED IN FFY2017
Funding will Transfer to the City once Road Exchange 

Agreement has been executed 
 

S100350  Guadalupe Street Bridge (#6487) Off‐Ramp Rehabilitation
(Bridge Deck Replacement) 
 

NMDOT
D5 

$1,500,000
$1,281,600 (Federal) 
$218,400 (State) 
[FFY2017]

FUNDED IN FFY2017
Design Development Underway 

S100370  Agua Fria/Cottonwood Drive Intersection Safety 
Improvements 
Design, ROW Acquisition and Construction of a Roundabout at the 
Intersection of Agua Fria St/Cottonwood Dr 

City of 
Santa Fe  

$1,200,000
$1,111,680 (Federal) 
$88,320 (State) 
[FFY2015 & FFY2018] 

DESIGN FUNDING OBLIGATED 08/20/15
Design Started April 2016 

Construction Funded in FFY2018 

S100420  FR‐2098 Arroyo Hondo Bridge Preventative Maintenance 
Project 
Bridge Deck Overlay 

NMDOT 
D5 

$312,000
$266,573 (Federal) 
$45,427 (State) 
[FFY2017] 

FUNDED IN FFY2017
Design  Development Underway 

S100430  NM599/US84‐285 Ramp Modification 
Lengthen SB On‐Ramp from NM599 to US84/285 

NMDOT
D5 

$395,819
$338,188 (Federal) 
$  57,631 (State) 
[FFY2018]

FUNDED IN FFY2018

S100440  St Francis Dr/St Michaels Dr Interchange Improvements
Study, Design and Construction of Improvements to the Interchange 

NMDOT 
D5 

$750,000
$427,200 (Federal) 
$322,800 (State) 
[FFY2016 & FFY2019] 

Study RFP’s Under Review
Construction Funding ($5,500,000) currently programmed in 

FFY2021 

S100450  US84/285 & NM502 Bridge Maintenance Project
Bridge Maintenance on Bridge #9312 inside MPO Planning Area and Bridges 
#7516, #8943 and #8661 outside the MPO Planning Area 

NMDOT 
D5 

$2,209,300
$1,887,626 (Federal) 
$   321,674 (State) 
[FFY2016]

Project scheduled to go to Construction in August 2016 

L500219  Defouri Street & Guadalupe Street Bridges Project
Replacement of the Defouri Bridge (#4063) and Rehabilitation of the 
Guadalupe Bridge (#6944) 

City of 
Santa Fe 

$1,259,543
$     80,000 (State) 
$1,179,543 (City) 
[FFY2016]

Project being Rebid
Construction expected to start late summer 2016 

S100460  Guadalupe Street Reconstruction “Road Diet”
The proposed project identified through the RSA is the following: Lane  
Reduction, Pedestrian Improvement, bicycle Improvements, Signalized 
Intersections Improvements, Lighting, Drainage Accommodations, new 
Signing and Striping. 

City of 
Santa Fe 

$4,000,000
$3,582,900 (Federal) 
$   362,500 (State) 
$     54,600 (City) 
[FFY2017 & FFY2019] 

DESIGN FUNDED IN FFY2017
Agreement Request Form for Design Funds Submitted April 
2016 
CONSTRUCTION FUNDED IN FFY2019 

S100480  Old Santa Fe Trail Bike Lanes 
Construction of Bike Lanes to the Existing Roadway 

Santa Fe 
County 

$559,063
$559,063 (County) 
[FFY2016] 

CONSTRUCTION BEGAN NOVEMBER 2015
COMPLETION EXPECTED MAY 2016 
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Control 
Number 

Project Title/ 
Description 

Lead 
Agency 

Project 
Cost/Funding 

Status 

TRANSIT & RAIL PROJECTS 
TS00110  Downtown Transit Center Sheridan Ave Improvements

Construction of ADA‐compliant pedestrian, bicycle and transit facilities, and 
streetscape improvements 

City of 
Santa Fe 

$2,340,824
$2,000,000 (Federal) 
$   340,824 (City) 
[FFY2016] 

FUNDING TRANSFERED TO FEDERAL TRANSIT 
ADMINISTRATION 

Design being Finalized.  Construction expected to start 
Sept/Oct 2016 (60‐90 Day Construction) 

 NON MOTORIZED PROJECTS 
S100280  Santa Fe River Trail – Connections and Improvements

Multi‐use Trail connections, crosswalks and trail widening, from Camino de 
Chelly to Defourin St. 

City of 
Santa Fe 

$439,070
$250,000 (Federal) 
$189,070 (City) 
[FFY2015]

CONSTRUCTION FUNDING OBLIGATED 09/14/15
Advertisement for Construction Bids January 2016 
Construction expected to start late Spring 2016 

S100281  Santa Fe River Trail/E. Alameda St Pedestrian Improvements
Design and construction of pedestrian improvements including new 
sidewalk, retaining structures and handrail along East Alameda Street and 
Santa Fe River. 

City of 
Santa Fe 

$455,000
$388,752 (Federal) 
$   66,248 (City) 
[FFY2014 & FFY2015] 

CONSTRUCTION FUNDING OBLIGATED 09/01/15
Awaiting Council approval to award Contract 
Construction expected to start late Spring 2016 

S100282  Santa Fe Rail Trail – Segment 4 
Construction of a natural surface Multi‐use Trail parallel to the Santa Fe 
Southern Railroad from Avenida Vista Grande to Avenida Eldorado  

 

Santa Fe 
County 

$471,213
$96,798 (Federal) 
$374,415 (County) 
[FFY2015] 

CONSTRUCTION FUNDING OBLIGATED 08/03/15
Construction expected to start Late Spring 2016 

S100283  Gonzales Community School Bike and Pedestrian Safety 
Improvements & Bike Rack Purchase 
Construction of a Multi‐Use Trail from Camino de las Crucitas into the 
Gonzales Community School and Purchase of Bike Racks to be placed 
at some elementary/middle/community schools 

Santa Fe 
Public 
Schools 

$173,242
100% Federal Funded 
[FFY 2015] 

CONSTRUCTION FUNDING OBLIGATED 08/03/15
UNDER CONSTRUCTION 

Completion expected by mid‐May 2016 

S100390  Acequia Trail/Railyard Crossing Construction
Construct a Multi‐use Path Grade Separated Crossing (Underpass) of St 
Francis Drive (US 84/285) 

City of 
Santa FE 

$3,820,000
$3,263,808 (Federal) 
$556,192 (City) 
[FFY2015] 

CONSTRUCTION FUNDING OBLIGATED 09/17/15
Additional $470,464 in CMAQ‐Flex funding added 12/14/15 

Design Complete.  Bids Under Review 
Expecting to begin Construction Late Spring/Early Summer 

S100410  El Camino Real Buckman Road Retracement Project (NM 
FLAP TRAIL 77000(1)) 
Design and Construction:; Segment 1 ‐ 5ft natural surface recreational trail 
from USFS Headquarters Trail to USFS Dead Dog Trail (9.6 miles). 
Segment 2 ‐ 10ft Multi Use Trail from Santa Fe River Greenway Trail to USFS 
Headquarters Trail (4.7 miles). 

Santa Fe 
County 

$3,311,095
$2,829,000 (Federal) 
$482,096 (County/City) 
[FFY2015 & FFY2016] 
 

Design Phase underway June 2015
30% Design Complete.  Currently Preparing Environmental 

Document and Final Design 
CONSTRUCTION FUNDED IN FFY2016 

S100470  Rail Trail Underpass at NM466 (St Michaels Drive)
The proposed project identified through the RSA is the following: Design 
and Construct a Trail Underpass 

City of 
Santa Fe 

$3,135,000
$2,808,504 (Federal) 
$   285,000 (State) 
$     41,496 (City) 
[FFY2017 & FFY2019] 

DESIGN FUNDED IN FFY2017
CONSTRUCTION FUNDED IN FFY2019 

S100500  Improvements to Motocross & All Terrain Tracks and 
Facilities at La Tierra 

City of 
Santa Fe 

$278,200
$236,470 (Federal) 
$   41,730 (City) 
[FFY2017] 

Recreational Trail Program Funding Award
Added to TIP by Administrative Modification 04/08/16 
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