


























STAFF MEMORANDUM 
 
 

Date:  October 25, 2016 
From:  MPO Staff 
To:  Transportation Policy Board Members 
Re:  October 27, 2016 Transportation Policy Board Meeting Agenda 
 

 
 

B. ITEMS for DISCUSSION and POSSIBLE ACTION: 
1. By-laws Review and Revision– MPO Staff 

Staff recommendation is to take out the language added to the Bylaws at the January 
28 TPB meeting. [See strikeout below*].       SFMPO By Laws       01‐28‐16 TPB Meeting 
Minutes 

 
*"D.  Voting Procedure - Any action of the TPB (with the exception of Section II-E 
above) requires a simple majority vote of those Members in attendance to be 
approved.  A motion fails on a tie vote.  Each member of the TPB, including the Chair 
and Vice Chair, has one vote.  Members must be present to vote.   However, if no 
quorum is present for a meeting, a quorum can be established by telephone 
participation by one or more members, provided however, that each member shall 
state their reason for not being able to attend in person."  
 
The language has resulted in lower in-person attendance.  Reaching a quorum is still 
a challenge.  Staff recommends emphasis on using alternates. [See below]  Each 
member agency has an alternate designated to attend and vote in case of a regular 
member’s absence.  If an individual member knows of an upcoming conflict, they are 
responsible for contacting their alternate to attend in their place. 
MPO TPB Attendance Sheet 
 
**”II. Membership (A.  Alternates - Each governing body can designate one alternate TPB 
Member.  An alternate can only be seated in the absence of a Member from the 
corresponding governing body. Notification of the selection of an alternate TPB Member 
must be made in writing to the TPB Chair.   

 

2.  Approval of MPO Meetings Schedule for 2017 

TPB meetings are held on the fourth Thursday of each month with the following 
exceptions:  Third Thursday in November and no TPB meeting in July or December.   

  Proposed 2017 MPO Meetings Schedule 
 
 

3. Update on Transportation Improvement Program (TIP) projects – MPO Staff 

       TIP project updates may be presented at the meeting; they can be reviewed at the  
       following   link:  TIP Project Updates 
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Santa Fe MPO – Bylaws 2 of 7 Amended – January 28, 2016 
 

 
 

Bylaws and Operating Procedures 
 

The Santa Fe Metropolitan Planning Organization (“SFMPO”) is established by a Joint Powers 
Agreement (“JPA”) between the City of Santa Fe, Santa Fe County, and Tesuque Pueblo; with 
the New Mexico Department of Transportation; approved by the New Mexico Department of 
Finance and Administration, and by designation of the Governor of New Mexico.  The purpose 
of the MPO is to carry out the Metropolitan Transportation Planning Process as defined within 
the provisions of federal regulations contained in 23 CFR Section 450 and the Fixing 
America’s Surface Transportation Act or “FAST Act”. 

 
Federal regulations and the JPA establish a number of operational and procedural 
requirements for the SFMPO.  The purpose of these Bylaws is to establish guidance for issues 
pertaining specifically to the SFMPO that are not otherwise addressed in other documents. 

 

 
 

SFMPO Transportation Policy Board 
 

 

I. Authority: 
 

The SFMPO Transportation Policy Board (“TPB”) has authority granted under the JPA, 
applicable to contracts and State and Federal laws and regulations, including but not limited to 
23 CFR Section 450. 

 
II. Membership: 

 
The TPB is comprised of eight (8) elected officials from the member governing bodies identified 
in the JPA.  TPB Membership shall be comprised of the following appointed officials: 

 
City of Santa Fe 

Mayor or Mayor Pro-Tem 
Two (2) City Councilors 
 

Santa Fe County: 
Three (3) County Commissioners 

 
Tesuque Pueblo 

Tesuque Pueblo Governor or designee 
 

New Mexico Department of Transportation (“NMDOT”) 
Cabinet Secretary or designee 

 
TPB Members from each governing body can be selected or changed at any time.  Notification of 
the selection of a TPB Member must be made in writing to the TPB Chair.  A copy of this 
notification shall be kept on file at the SFMPO Office. 
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A.  Alternates - Each governing body can designate one alternate TPB Member.  An alternate 
can only be seated in the absence of a Member from the corresponding governing body. 
Notification of the selection of an alternate TPB Member must be made in writing to the TPB 
Chair.  A copy of this notification shall be kept on file at the SFMPO Office.  

 
B.  Officers - The officers of the TPB shall consist of a Chair and Vice Chair: 
 

1.   Chair - The Chair shall be elected by simple majority at the first meeting of each year. 
The duties of the Chair shall be to preside at all meetings of the TPB and act as official 
signatory for SFMPO documents and letters either directly approved by the TPB or 
supporting policies previously approved by the TPB. 

 
2.   Vice Chair - The Vice Chair shall be elected by simple majority at the first meeting of 

each year.  The Vice Chair assumes the duties of the Chair as stated in II B (1) in the 
absence of the Chair. 

 
3.  Secretary - The MPO Officer shall be the Secretary of the TPB and shall have the 

responsibility for preparing agendas and packet materials, posting meeting notices, and 
maintaining accurate records of all TPB meetings 

 
C. Removal Procedure - Attendance is required at all TPB meetings.  If a TPB Member is 

consistently absent or is unable to continue participation on the TPB, the acting TPB Chair 
can petition the absent Member’s governing body for a new appointment to the TPB. 

 
D.  Replacement Procedure - The corresponding governing body shall make any and all 

replacement appointments to the TPB.  Notification of the selection of a replacement TPB 
Member must be made in writing to the TPB Chair.  A copy of this notification shall be kept 
on file at the SFMPO Office. 

 
E.  Change in Membership Composition – Any change to the above stated membership 

composition requires a unanimous vote of the TPB Members. 
 

 

III.     Meetings: 
 

All TPB meetings shall be in compliance with the New Mexico Open Meetings Act (NMSA 10- 
15-1 – 10-15-4).  Robert’s Rules of Order shall be followed.  Distribution of agendas and 
supporting documentation shall be provided to the TPB Members with the following minimum 
advance notice: 

 

Regular Meetings – seven (7) calendar days’ notice   
Special Meetings – three (3) calendar days’ notice 

 
A.  Regular TPB Meetings - TPB meetings shall be held at least quarterly in accordance with the 

Annual Meetings Schedule as approved by the TPB. 
 

B.  Special TPB Meetings - Special meetings shall be held as needed. Special Meetings may be 
scheduled by the Chair or a majority of the TPB. 

 
C.  Quorum – A quorum is formed by the presence of a simple majority of five (5) Members. 
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No action shall be taken without a quorum of the TPB in attendance. 
 
D.  Voting Procedure - Any action of the TPB (with the exception of Section II-E above) 
requires a simple majority vote of those Members in attendance to be approved.  A motion fails 
on a tie vote.  Each member of the TPB, including the Chair and Vice Chair, has one vote.  
Members must be present to vote.   However, if no quorum is present for a meeting, a quorum can 
be established by telephone participation by one or more members, provided however, that each 
member shall state their reason for not being able to attend in person. 
 

IV. Oversight: 
 

Technical Coordinating Committee 
The TPB shall establish a Technical Coordinating Committee (“TCC”) which will be 
responsible for providing coordination, technical review and recommendations for all 
transportation plans, projects and studies within the Metropolitan Planning Area.  The TCC 
shall provide recommendations and input to the TPB on issues directed to it by the TPB, its 
membership, or the MPO Officer. 

 

 

MPO Staff 
MPO Staff shall be employees of the City of Santa Fe, which is the fiscal and administrative 
agent of the SFMPO.  The SFMPO Staff reports to the TPB and is directed by TPB policies 
and approved documents. SFMPO staff shall include the following positions: 

- MPO Officer 
- MPO Senior Planner 
- MPO Transportation Planner 

 
Task Forces and Study Groups 
The TPB may designate a Task Force or Study Group to undertake special projects or review 
special topics.  These Task Forces or Study Groups shall function as advisory bodies to the 
TCC and TPB. 

 

 

SFMPO Technical Coordinating Committee 
 

I. Authority & Responsibilities: 
 

The SFMPO Technical Coordinating Committee (“TCC”) is established by the TPB and shall be 
responsible for providing coordination, technical review and recommendations for all 
transportation plans, projects and studies within the Metropolitan Planning Area.  The TCC 
provides recommendations and input to the TPB on issues directed to it by the TPB, its 
membership, or the MPO Officer. 

 
The MPO Officer and staff shall prepare and present a draft of all required documents and 
programs to the Technical Coordinating Committee for review and recommendation.  The MPO 
Officer will submit all TCC recommendations to the TPB for discussion and final approval. 
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II.      Membership: 
 

The TCC is comprised of twelve (12) voting members including agency staff from the TPB 
governing bodies and representatives from regional transit providers within the SFMPO 
Metropolitan Planning Area (“MPA”). 

 
Voting TCC Members: 
The TCC will be comprised of the following agency staff: 

 
City of Santa Fe 

Director, Engineering Division, Public Works Department 
Engineering Supervisor, Roads and Drainage Section, Public Works Department 
Director, Long Range Planning Division 
Director, Current Planning/Land Use Division 

 
Santa Fe County 

Land Use Department Administrator 
Transportation Planner, Planning Division, Growth Management Department 
Director, Public Works Department 
Business Finance Manager, Public Works Department 
 

Tesuque Pueblo 
Staff Designated by Tesuque Pueblo Governor 

 
New Mexico Department of Transportation 

District Engineer, District 5 
 

Public Transit Operators 
Executive Director, North Central Regional Transit District 
Santa Fe Trails Representative, City of Santa Fe Transportation Department 

 
The following are non-voting advisory agencies to the TCC: 

 
Federal Highway Administration 
Federal Transit Administration  
New Mexico Department of Transportation Asset Management and Planning Division 
New Mexico Department of Transportation Transit and Rail Division 
Northern Pueblos Regional Transportation Planning Organization (NPRTPO) 
North Central New Mexico Economic Development District (NCNMEDD) 
Santa Fe Public Schools 

 
A.  Alternates - If a TCC member is to be absent, only the designated alternate can represent that 

TCC member.  Notification of the selection of an alternate must be made in writing to the 
MPO Officer.  A copy of this notification shall be kept on file at the SFMPO Office. 

 
B.  Officers 

1.   Chair - A member shall be elected as Chair by simple majority at the first meeting of 
each year. The Chair shall be responsible for presiding at all meetings. 

2.  Vice Chair - A member shall be elected as Vice Chair by simple majority at the first 
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meeting of each year. The Vice Chair shall be responsible for presiding at the meetings in 
the absence of the Chair. 

3.   Secretary - The MPO Officer or MPO Senior Planner shall be the Secretary of the TCC 
and shall have the responsibility for preparing agendas and packet materials, posting 
meeting notices, and maintaining accurate records of all TCC meetings.  The Secretary 
shall preside at meetings in the absence of the Chair and Vice Chair. 

 
C.  Removal Procedure 

1.   Attendance is required at all TCC meetings.  If a member or their alternate is consistently 
absent or is unable to continue participation on the TCC, the TCC Chair or MPO Officer 
may petition the absent member’s agency for a new appointment to the TCC. 
 

2. The TPB may remove any TCC member by a majority vote upon the grounds of 
malfeasance or nonfeasance of office. 

 
D. Replacement Procedure – The corresponding agencies shall make any and all replacement 

appointments to the TCC. Notification of the selection of a replacement must be made in 
writing to the MPO Officer.  A copy of this notification shall be kept on file at the SFMPO 
Office. 

 

 

III.     Meetings: 
 

All TCC meetings shall be in compliance with the New Mexico Open Meetings Act (NMSA 10- 
15-1 – 10-15-4).  Robert’s Rules of Order shall be followed.  Distribution of agendas and 
supporting documentation shall be provided to the TCC members with the following minimum 
advance notice: 

 
Regular Meetings – seven (7) calendar days’ notice 
Special Meetings – three (3) calendar days’ notice 

 
A.  Regular TCC Meetings - Meetings shall be held each month in accordance with the Annual 

Meetings Schedule as approved by the TPB. 
 

B.  Special Meetings - Special Meetings shall be held as needed and may be scheduled by the 
TCC Chair, a majority of the members of the TCC or the MPO Officer. 

 
C.  Quorum – A quorum is formed by the presence of a simple majority of seven (7) members. 

No action shall be taken without a quorum of the TCC in attendance at that meeting. 
 

D. Voting Procedure - Any action of the TCC requires a majority vote of those members in 
attendance to be approved.  A motion fails on a tie vote.  Each member of the TCC, including 
the Chair, Vice Chair has one vote.   Voting by proxy or telephone is not allowed. 
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SFMPO Staff 
 

SFMPO Staff shall be employees of the City of Santa Fe, which is the fiscal and administrative 
agent of the SFMPO.  SFMPO Staff reports to the TPB and is directed by TPB policies and 
approved documents including the Unified Planning Work Program (UPWP), Metropolitan 
Transportation Plan (MTP), and the Public Participation Plan (PPP).  SFMPO staff shall include 
the following positions: 

- MPO Officer 
- MPO Senior Planner 
- MPO Transportation Planner 

 
The MPO Officer is responsible for direction of all administrative and operational functions of 
the SFMPO, including supervision of the SFMPO staff.  Hiring additional staff or consultant 
assistance will be determined and managed by the MPO Officer based on need and budget 
constraints. 

 
The MPO Officer is responsible for: 
   preparing agendas and supporting documentation for meetings; 
   providing information and technical support to TPB and TCC members; and 
   transmitting notice of all official actions taken by the TPB to the public and to the 

NMDOT, the Federal Transit Administration, and the New Mexico Division of the 
Federal Highway Administration. 

 
The MPO Senior Planner and MPO Transportation Planner shall assist the MPO Officer in the day 
to day operation of the SFMPO and are responsible for the technical functions of the SFMPO as 
identified in the approved UPWP. 

 

 
 

Bylaws Amendment Process & Renewal 
 

 

I. Amending the Bylaws: 
 

The formal procedure to amend the bylaws is described as follows: 
 
A.  Amendments to the bylaws can be initiated by TPB members, TCC members or SFMPO 

Staff. 
 
B.  Proposed amendments shall be prepared by SFMPO Staff 
 
C.  The TCC shall review all proposed amendments and make recommendations to the TPB.  
 
D.  All amendments require approval by the TPB by a simple majority vote (with the exception 

of Section II-E of SFMPO Transportation Policy Board above) 

















Meeting Date 
Canceled Mtg

Mayor 
Gonzales/
Pro-Tem/
Lindell

Councilor 
Maestas

Councilor 
Trujillo

Councilor 
Dominguez 

Alt.

County 
Commisnr 
Stefanics

County 
Commisnr 
R. Anaya

County 
Commisnr 

Roybal

County 
Commisnr 

Chavez 
Alt.

Tesuque 
Robert 
Mora

NMDOT 
Tammy 
Haas

NMDOT 
Jessica 
Griffen 

Alt.

Total 
Attendance

Quorum

11/17/2016 0
10/27/2016 0
09/22/2016
08/25/2016 1 0 1 1 0 1 0 1 5 Min
06/30/2016 1 1 1 0 1 0 0 0 1 5 Min
05/26/2016 1 1 1 0 0 1 1 0 1 6 Y
04/28/2016 0 1 1 1 0 1 0 1 5 Min
03/24/2016 0 1 0 1 1 0 1 0 1 5 Min
02/25/2016
01/28/2016 1 1 0 0 1 1 0 1 5 Min

Total Attended 4 4 4 3 1 5 2 0 5 1
Possible Attended 6 5 5 6 6 6 6 6
% Attendance 67% 80% 80% 50% 17% 83% 0% 83%

Current Full Members
Alternate Member
Telephonic Attendance
Attended Initially by Phone

Transportation Policy Board Attendance Sheet 2016





Proposed Santa Fe MPO 2017 Meeting Schedule 
For TPB Approval 10/27/16 

  

Notes:   
TIP Amendment Deadlines:  
TPB Approval – Feb 28, May 30, Aug 31, Nov 30 
UPWP Deadlines:       
Amendments  - TPB Approval – Mar 15, Jun 15, Sept 15, Dec 15 
 

TCC Meeting Dates – Meetings @ 1:30PM 

TPB Meeting Dates – Meetings @ 4:30PM Additional TPB and TCC Meetings 
can be scheduled at any time. 
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Control 
Number 

Project Title/ 
Description 

Lead 
Agency 

Project Cost/ 
Funding Status 

ROADWAY PROJECTS 

S100070 NM599/Jaguar Drive Interchange & Ext of Jaguar Drive 
Construction of a New Interchange and connecting Roadways 

 

NMDOT 
D5 

$9,593,000  
100% Privately Funded 
[FFY2013] 

INTERCHANGE CONSTRUCTION COMPLETE 
Construction of Jaguar Rd Ext Underway 

Currently Scheduled for Completion Spring 2017 
Note: Interchange will not open until Jaguar Connection is completed 

S100120 North-East/South-East Connectors Location Study 
Study following NMDOT Location Study Procedures.  NE Connector from St 
Francis to Richards Ave.  SE Connector from the NE Connector to eastern 
edge of Windmill Ridge Subdivision, also including extensions of College Dr., 
Avenida Del Sur and Sunshine Mesa  

Santa Fe 

County 

$500,000 
$427,200 (Federal) 
$72,800 (County) 
[FFY2012] 

NMDOT APPROVAL OF PHASE A/B REPORT RECEIVED 

OCTOBER 2015 
Phase C Environmental Report in Development 

S100121 North-East Connector (I-25 Frontage Road) - ROW 

Acquisition, Design and Construction of a New Section of 
Roadway and Upgrade of Existing Roadway 

Santa Fe 

County/ 
NMDOT  

$3,651,644 
$   225,000 (County) 
$2,927,725 (Federal) 
$   498,919 (State) 
[FFY2016 & FFY2018] 

AWAITING NMDOT/FHWA APPROVAL OF PHASE C REPORT 

before moving into Final Design and ROW Acquisition. 
NMDOT in process of renegotiating a new MOU with the 

County.  Design on hold. 

S100122 South-East Connector – ROW Acquisition, Design and 

Construction of a New Roadway 

Santa Fe 

County 

$6,775,000 
$6,775,000 (County) 
[FFY2016 & FF2018] 

AWAITING NMDOT/FHWA APPROVAL OF PHASE C REPORT 

County finalizing RFP for release for Design Services. 

S100130 Cerril los Road Reconstruction Phase IIC 
Camino Carlos Rey to St Michaels Drive 
Design, ROW Acquisition and Reconstruction.  Improvements include 
construction of an underground storm water drainage system and multi-
modal facility upgrades for vehicles, pedestrians, transit and bicycle use. 

City of 

Santa Fe 

$11,000,000 
$9,398,400 (Federal) 
$1,601,600 (State) 
[FFY2013, FFY2014 & 
FFY2015] 

Construction Started March 2016 

Project 45 Days behind Schedule.  Minimal Traffic delays 
expected as they complete medians and landscaping by Mid 

Nov.  Final paving will be completed in Spring 2017 
Project Website: www.cerrillosroad.com 

S100140 I-25 at Cerril los Interchange 
Interchange Improvements, Bridge Replacement/Rehabilitation 
Diverging Diamond Interchange Preferred Alternative. 

 

NMDOT 

D5 

$20,999,999 
$17,839,040 (Federal) 
$3,160,959 (State) 
[FFY 2014 & 2015] 

Construction started June 2015. 

Project Substantially Complete 
Should be finished first week of November  

Project Website: www.santafeddi.com  

5100160 I-25 at Canoncito Interchange 
Bridge Replacement, Drainage and on and off Ramp Improvements 

 

 

NMDOT 
D5 

$8,400,000 
$7,176,960 (Federal) 
$1,223,040 (State) 
[FFY2013] 

INTERCHANGE CONSTRUCTION COMPLETE 
AND OPEN TO TRAFFIC 

Aesthetic Wall by Church to be Completed next month 

S100230 NM14 (Cerril los Rd) ADA Study 
ADA Feasibility Study and ROW Acquisition 

NMDOT 

D5 

$1,250,000 
$1,068,000 (Federal) 
$   182,000 (State) 
[FFY2018 & FFY2019] 

FUNDED IN FFY2018 & 2019 

 

S100250 Interstate Pavement Preservation 
Pavement Preservation at various location along Interstate 25 in the MPO 
Area 

NMDOT 

D5 

$10,000,000 
$8,544,000 (Federal) 
$1,456,000 (State) 
[FFY2020 & FFY2021] 

FUNDED IN FFY2020 & 2021 

S100270 Pedestrian Signal Head Upgrade 
Upgrade all 415 pedestrian signal heads at 58 intersections to countdown 
type.  This countermeasure is related to reducing pedestrian related 
crashes. 

City of 

Santa Fe 

$300,000 
$277,920 (Federal) 
$22.080 (State)  
[FFY2015] 

FUNDING OBLIGATED 09/03/15 

Installation of new Pedestrian Signal Completed 05/20/16 
Project Close out in process 

http://www.cerrillosroad.com/
http://www.santafeddi.com/
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Control 
Number 

Project Title/ 
Description 

Lead 
Agency 

Project Cost/ 
Funding 

Status 

S100340 NM466 (St Michaels Drive) Pedestrian ADA Improvements  
 

NMDOT 
D5 

$323,629 
$276,509 (Federal) 
$47,120 (State) 
[FFY2019] 

FUNDING MOVED TO FFY2019 WITH TIP AMENDMENT 3 
 

S100350 Guadalupe Street Bridge (#6487) Off-Ramp Rehabilitation 
(Bridge Deck Replacement) 

 

NMDOT 
D5 

$1,500,000 
$1,281,600 (Federal) 
$218,400 (State) 
[FFY2017] 

FUNDED IN FFY2017 
Design Development Underway.   

S100370 Agua Fria/Cottonwood Drive Intersection Safety 
Improvements 
Design, ROW Acquisition and Construction of a Roundabout at the 
Intersection of Agua Fria St/Cottonwood Dr 

City of 
Santa Fe  

$1,200,000 
$1,111,680 (Federal) 
$88,320 (State) 
[FFY2015 & FFY2018] 

DESIGN FUNDING OBLIGATED 08/20/15 
Design Started April 2016 

Public Input Meeting Held 09/21/16 

Construction Funded in FFY2018 

S100420 FR-2098 Arroyo Hondo Bridge Preventative Maintenance 
Project 
Bridge Deck Overlay 

NMDOT 
D5 

$312,000 
$266,573 (Federal) 
$45,427 (State) 
[FFY2017] 

FUNDED IN FFY2017 
Design Development Underway. Construction scheduled to 

be Let in Jan 2017 

S100430 NM599/US84-285 Ramp Modification 
Lengthen SB On-Ramp from NM599 to US84/285 

NMDOT 
D5 

$395,819 
$338,188 (Federal) 
$  57,631 (State) 
[FFY2018] 

FUNDED IN FFY2018 
Design to be done by the District and completed by March 
2018. 

S100440 St Francis Dr/St Michaels Dr Interchange Improvements  
Study, Design and Construction of Improvements to the Interchange 

NMDOT 
D5 

$750,000 
$427,200 (Federal) 
$322,800 (State) 
[FFY2016 & FFY2019] 

Study Awarded to Radian Engineering 
Study underway July 2016 

Construction Funding ($5,500,000) currently programmed in 
FFY2021 

S100450 US84/285 & NM502 Bridge Maintenance Project 
Bridge Maintenance on Bridge #9312 inside MPO Planning Area and Bridges 
#7516, #8943 and #8661 outside the MPO Planning Area 

NMDOT 

D5 

$2,209,300 
$1,887,626 (Federal) 
$   321,674 (State) 
[FFY2016] 

Project Funding moved to FFY2017 with Amendment 2 

Additional funding to be added with Amendment 4 

L500219 Defouri Street & Guadalupe Street Bridges Project 
Replacement of the Defouri Bridge (#4063) and Rehabilitation of the 
Guadalupe Bridge (#6944) 

City of 

Santa Fe 

$1,259,543 
$     80,000 (State) 
$1,179,543 (City) 
[FFY2016] 

Project rebid.  Expect Council approval of contract by 

December 
Construction expected to start January 2016? 

S100460 Guadalupe Street Reconstruction “Road Diet” 
The proposed project identified through the RSA is the following: Lane  
Reduction, Pedestrian Improvement, bicycle Improvements, Signalized 
Intersections Improvements, Lighting, Drainage Accommodations, new 
Signing and Striping. 

City of 

Santa Fe 

$4,000,000 
$3,582,900 (Federal) 
$   362,500 (State) 
$     54,600 (City) 
[FFY2017 & FFY2019] 

DESIGN FUNDED IN FFY2017 

Agreement Request Form for Design Funds Submitted April 
2016. Still awaiting Agreement from NMDOT 
CONSTRUCTION FUNDED IN FFY2019 

S100480 Old Santa Fe Trail  Bike Lanes 
Construction of Bike Lanes to the Existing Roadway 

Santa Fe 

County 

$559,063 
$559,063 (County) 
[FFY2016] 

PROJECT COMPLETED MAY 2016 

S100520 I-25 Pavement Preservation – M.P. 290 -294 (Eldorado to 

Canoncito IC) 

NMDOT 

D5 

$7,500,000 
$6,408,000 (Federal) 
$1,092,000 (State) 
[FFY2016] 

Design for project being finalized 

Let for bids scheduled at the end of November 
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Control 
Number 

Project Title/ 
Description 

Lead 
Agency 

Project 
Cost/Funding 

Status 

TRANSIT & RAIL PROJECTS 

TS00110 Downtown Transit Center Sheridan Ave Improvements  
Construction of ADA-compliant pedestrian, bicycle and transit facilities, and 
streetscape improvements 

City of 
Santa Fe 

$2,340,824 
$2,000,000 (Federal) 
$   340,824 (City) 
[FFY2016] 

FUNDING TRANSFERED TO FEDERAL TRANSIT 
ADMINISTRATION 

Design Finalized.  Awaiting FTA Approval to release funding. 

Construction expected to start Jan/Feb 2017  

 NON MOTORIZED PROJECTS 
S100280 Santa Fe River Trail  – Connections and Improvements  

Multi-use Trail connections, crosswalks and trail widening, from Camino de 
Chelly to Defourin St. 

City of 
Santa Fe 

$439,070 
$250,000 (Federal) 
$189,070 (City) 
[FFY2015] 

CONSTRUCTION FUNDING OBLIGATED 09/14/15 
Construction Contract Award to Council for Approval 05/25 

Construction expected to start December 2016 

S100281 Santa Fe River Trail/E. Alameda St Pedestrian Improvements  
Design and construction of pedestrian improvements including new 
sidewalk, retaining structures and handrail along East Alameda Street and 
Santa Fe River. 

City of 
Santa Fe 

$455,000 
$388,752 (Federal) 
$   66,248 (City) 
[FFY2014 & FFY2015] 

CONSTRUCTION FUNDING OBLIGATED 09/01/15 
Construction Started August 2016 

Project expected to be completed in November 2016 

S100282 Santa Fe Rail Trail  – Segment 4 
Construction of a natural surface Multi-use Trail parallel to the Santa Fe 
Southern Railroad from Avenida Vista Grande to Avenida Eldorado  

 

Santa Fe 
County 

$471,213 
$96,798 (Federal) 
$374,415 (County) 
[FFY2015] 

CONSTRUCTION FUNDING OBLIGATED 08/03/15 
Construction Contract Awarded 

Construction started July 2016 

S100390 Acequia Trail/Railyard Crossing Construction 
Construct a Multi-use Path Grade Separated Crossing (Underpass) of St 
Francis Drive (US 84/285) 

City of 
Santa FE 

$4,290,463 
$3,665,772 (Federal) 
$   624,691 (City) 
[FFY2015 & FFY2016] 

CONSTRUCTION FUNDING OBLIGATED 09/17/15 
Additional $470,464 in CMAQ-Flex funding added 12/14/15 

Construction started October 2016 
Work being done at night to minimize traffic impacts. 

S100410 El Camino Real Buckman Road Retracement Project (NM 
FLAP TRAIL 77000(1)) 
Design and Construction:; Segment 1 - 5ft natural surface recreational trail 
from USFS Headquarters Trail to USFS Dead Dog Trail (9.6 miles). 
Segment 2 - 10ft Multi Use Trail from Santa Fe River Greenway Trail to USFS 
Headquarters Trail (4.7 miles). 

Santa Fe 
County 

$3,311,095 
$2,829,000 (Federal) 
$482,096 (County/City) 
[FFY2015 & FFY2016] 
 

Design Phase underway June 2015 
30% Design Complete.  Currently Preparing Environmental 

Document and Final Design 

CONSTRUCTION FUNDED IN FFY2016 

S100470 Rail Trail Underpass at NM466 (St Michaels Drive) 
The proposed project identified through the RSA is the following: Design 
and Construct a Trail Underpass 

City of 
Santa Fe 

$3,135,000 
$2,808,504 (Federal) 
$   285,000 (State) 
$     41,496 (City) 
[FFY2017 & FFY2019] 

DESIGN FUNDED IN FFY2017 
CONSTRUCTION FUNDED IN FFY2019 

Discussions to change lead agency to NMDOT in process. 

S100500 Improvements to Motocross & All Terrain Tracks and 
Facilities at La Tierra 

City of 
Santa Fe 

$278,200 
$236,470 (Federal) 
$   41,730 (City) 
[FFY2017] 

Recreational Trail Program Funding Award 
Added to TIP by Administrative Modification 04/08/16 
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