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A. CALL TO ORDER

The mnaﬁng of the Santa Fe MPOD Tachnical (‘nnrdinnfinn Committea wae callad

to order by Keith Wilson, Chair, at 1:30 pm, on Monday, June 24 2019, at the City of
Sania e Offices @ iViarket Station, 500 iiarket Street, Suite 200, Sania Fe, iNew
Mexico.

2. RG

Keith Wilson, Santa Fe Trails, Chair
Edward Escudero, Pueblo of Tesuque
Brett Clavic, Santa Fe County

Noah Berke, City of Santa Fe

Dave Quintana, NMDOT, Teiephonicaiiy
Diego Gomez, Santa Fe County

Sarah Anderson, City of Santa Fe

Katherine Mortimer, City of Santa Fe
(1 vacancy)

MEMBERS ABSENT
Tony Mortillaro, NCRTD

Paul Kavanaiinh Qanta Fa Chinintyu
Cal Aavanaugn, santa e Lounty

John Romero, City of Santa Fe, Excused

OTHERS PRESENT

County Commissioner Anna Hansen
City Councilor Carol Romero-Wirth
Erick Aune, MPO Officer

Hannah Burnnam, ViPFO Senior Pianner
Joe Moriarty, NMDOT Liaison

Neal Denton, City of Santa Fe

Elizabeth Martin Stenogranher

APPROVAL OF AGENDA

_Ci
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MOTION A motion was made by Mr, Quintana, seconded by Mr, Clavio, to anprove
the agenda as presented.

VOTE The motion passed unanimously by voice vote.
D APPROVAL OF MINUTES
MAY 20, 2019
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MOTION A motion was made by Mr. Quintana, seconded by Mr. Escudero, to
approve the minutes as amended.

ivir. Aune introduced Hannah Burnham, Senior Fianner for ViPO. She just started
today.

ced thameelveg,

- —aa

Mes, Rurnham and the Committee mambare intrad:

vis. ivioriimer introduced Neai Denion, Sustainabiiity Fianner, who wiii be her
alternate.

2.  ITEMS FOR DISCLISSION AND POSSIR

- .- s H - " Bw s

A. RECOMMENDATION FOR APPROVAL OF THE 2019 DRAF T SANTA
FE MPO METROPOLITAN BICYCLE MASTER PLAN

Mr. Aune said the draft of this plan camie to this Committee at the |
has now gone through the 30 day public comment period. The draft plan and the
comments from the public hearing are included in the packet.

Mr. Aune reviewed the significant comments and revisions.
Mr. Clavio said he noticed the five Es mentioned in the report. In light of today’s

Santa Fe New Mexican’s top story he wonders about economics. Is there any mention
of that and if not can it be woven into this document as a sixth E.
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comfortable that we built it in throughout the plan. It is addressed in the henefite, They

are substantiative. We can add additional information about the benefits of bicycling.

Chair Wilson said he thinks this plan is awesome.

Mr_ Escudero said a Int of the comments we made have heen incornorated. Good
job in that respect.

Commissioner Hansen said she has gotten lots of comments from constituents
about the connection to new section of the River Trail.

Councilor Romero-Wirth said around the funding of all of this, do any of these
picjects nave funding aiready in the works.

Mr. Aune said some projects still reside in this list because they are not complete.
An example is the underpass at St. Michaels.
sunciior Romers-Wiith asked is the next work plan to figure out where you get

funding for this. How do you strategically go about identifying and going after funding.

Mr. Aune said it is the responsibility of our partner agencies to effectuate the
plan. Here is what the projects are and they are eligible to move forward with a bond
inmiiA an im INAD Ar Athar Cadaral Ciata ~nA Inanal fitnAdina nramnanana Thin nlam AAan At
IDOUT UD Il &V iIia Vi ULIlGr (IR =iViv]] Uiy VidLG unu voar tutidig Iu |J| VUCTOOGCO. Liillo M dUGD [RASAN
say we are going after this. It opens the door for the agencies to do that work. We
assist with projects when projects are considered tor funding by entities.

Chair Wilson said the MPO itself does not have any money. We document
nceds, pricritice and possible funding scurces.  This rogion has been very succcssful in

leveraging those monies. There are calls for projects from DOT. We facilitate for the
locai agencies the process of appiying for those and through other processes.

Mr. Moriarty said as we evaluate calls for projects the fist thing we ask is does

ear in a plan. That is how we loop back into the MPO planning process

S ST

MOTION A motion was made by ivir. Berke, seconded by ivir. Quintana, to
recommend the MPO Metropolitan Bicycle Master Plan to the Policy
Council for approval.

VOTE The motion passed unanimously by voice vote.

Chair Wilson said thank you Eric to you and your consultants for a great plan.
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B. REVIEW, RANRING AND RELEASE FOR 30 DAY PUBLIC REVIEW:
2020-2025 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
PROJECTS

Mr. Aune said the list of 13 TIP projects and the calendar for the process is in
your packet.

Chair Wilson asked the projects before us today are currently in the 18-24 TIP.
Mr. Aune said yes.

Mr. Aune said we will walk through each project.

- TIP number S100370 Agua Fria Street/Cottonwood Drive Intersection

Vis. Aldeison said we aie jooking to stait the iight of way work and utility
coordination. Construction should start in the spring of 2020.

- TIP number S100480 Guadalupe Street Reconstruction

RA_ Ao b o e o T P I e - py __ld:.l.!“.. et el L. .
IVIS. ANQESOiT Said We iieed WO acqiiie aaditioinal figims O way aiia

for the funding. Construction has been pushed back to 2021.

PR I S R |
nave appiovai

- TIP number S100470 St. Michael's Drive Underpass

RAn Avdavaam ~Aat HPS Y ~~ 4 £l £ fem e bm O ﬁn&'a——-l «««««

IVID mi IUUIOUII Qa1 VVU IOVG IIIUVGU I.U HTA f d"ly (S 9 LO‘.U i Cblull
Construction has been bumped out to 2022.

- TIP number TS00028 Ride Sharing Program

Chair Wilson said this is a 5329 funding source for capital. At Transit we usually

receive around $200,000 a year. The use is for upgrades or other capital related
projects.

TIP number TS00029 Ride Sharing Program
Chair Wilson said this is a grant we get. It is for the Call Center at Transit.

- TIP number TS00031 Ride Sharing Program

f‘halr \I\lllenn e::lrl thic ic a Ban7 'Funrhnn eource for npnrghr\ngl nvpnnene \Wa

N

receive around $1.7 million a year. We share with NCRTD for their Mountain Trail and
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ir numer 7300088 Ride Siiaring Frograin
Mr. Wilson said this is ride sharing again for capital projects.

- TIP number TS00100 Santa Fe Trails Fixed Route/Paratransit

- e, T .. [
upeiauoins

Mr. Wilson said this is for operational matching funds and other funding for fixed
trails and paratransit.

TID nsvpmm b o 040!\:70‘\ f'\A--.HI.\.- [ PRSP | o PRI 1Y oY ORI I N -
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ADA and Bus Stop Improvements

ioin and

Mr. Quintana said this project is a pavement preservation project for District 5
from 2012. The commitment is to get the intersection up to ADA standards. It is at 60%

P TR L
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This will probably be moved out to 2020.

- TIP number S100590 1-25 Frontage Bridge

Mr. Quintana said it is over Y Mile Road. There are a couple of bridges that were
raised a few years ago. Those are getting repainted.

- TIP number $100610 Junction of 1-25/U8 285

i Vv v ' 1~

Mr. Quintana said this is bridge restoration. Ve are working on getting the
numbers accurate with DOT. This is the Eldorado interchange.

- TIP number S100440 NM 468/St. Michaels
vir. Quiniana said this is the St. iviichaeis siudy and design and consiruciion of

the St. Frances interchange and ADA improvements. We need to pull the road diet
study out of that. We will be doing the ADA ramps this summer when we repave. We

might give money to the City to do the ramps. We are ctill hashing that out,
ivir. Aune said ne wiii amend ine ianguage.

Mr. Quintana said we are working on the road transfer agreement with the City.
When the City takes over thay will take aver the road diet study.
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Mr_ Quintana caid we will aleo ha addmn enome Imh‘hnn and rm/gmnmn the ramn,

We will be closmg Viento. It is a dangerous mtersechon We are schedulmg public
nearings on inis projeci.

Mr. Aune said today we wanted to make sure we were not missing anything and
that these will he the nrmpr‘fe mn\/lnn forward

KB, Nunboed o onm o omopeTul e o ol il 00 W o il o zr\ .| | [P AN Ly sy Woge NI
IVII. Ut aria saiu we auued uie SLUUy I LelimTinos 1ioin ot riainces w ol

Michaels and rolled it into the TIP.

There was discussion around this project addition.

M. AUNS Said e will mare it happein.
Mr. Aune said we don’'t need action today. The public comment period is open.

We will modifv the language and vou will be asked to make a formal recommendation
next month.

3. MATTERS FROM THE MPO STAFF

Mr_Aune said it is nice to have staff. Our other position will be filled by .uly 28"
We have proposals in to update the MTP. The second proposal is specific to the public
eingageinent piocess ioi tie updaie. Ropeiully we will Kick that off i iate July o eaily

August.

4. MATTERS FROM TCC MFMRFRS
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Chair Wiison said we are exiending our shuiiie service o and from ihe iviusic on
the Hill events.

the site from this day forward. If yo y suggestlons please let us know.
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Ms. Mortimer said it is a huge improvement.

o. NEXT MEETING
JULY 22, 2019
6 AD.IOLIRN

There being no furiher business befure the Comimitiee the meeting adjourned

at 2:39 pm.
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Keith Wilson, Chair
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Elizabeth Martin,Stenographer
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