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SANTA FE MPO TECHNICAL COORDINATING COMMITTEE
MONDAY, JULY 25, 2022, 1:30 PM
ATTENDED VIRTUALLY

A. CALL TO ORDER

The meeting of the MPO Technical Coordinating Committee was called to order
by Brett Clavio, Chair, at 1:30 pm on Monday, July 25, 2022 and was attended virtually.

ROLL CALL

MEMBERS PRESENT
Daniel Alvarado

Bryce Gibson

Romella Glorioso-Moss
Paul Kavanaugh
Javier Martinez

Tomas Martinez

Ivan Trujillo

Brett Clavio, Chair

1 Vacancy

MEMBERS ABSENT
Neal Denton, Excused

OTHERS PRESENT

Erick Aune, MPO Officer

Leah Yngve, MPO

Brian Snyder, Santa Fe County
Neala Krueger, NMDOT

B. APPROVAL OF AGENDA

MOTION A motion was made by Mr. Kavanaugh, seconded by Mr. Truijillo, to
approve the agenda as presented.

VOTE The motion passed on a roll call vote as follows:

Mr. Alvarado, yes; Mr. Gibson, yes; Ms. Glorioso-Moss, yes; Mr. Kavanaugh,
yes; Mr. Javier Martinez, yes; Mr. Tomas Martinez, yes; Mr. Trujillo, yes.
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C. APPROVAL OF MEETING MINUTES FROM APRIL 25, 2022

MOTION A motion was made by Mr. Kavanaugh, seconded by Mr. Tomas Martinez,
to approve the minutes as presented.

VOTE The motion passed on a roll call vote as follows:

Mr. Alvarado, yes; Mr. Gibson, yes; Ms. Glorioso-Moss, yes; Mr. Kavanaugh,
yes; Mr. Javier Martinez, yes; Mr. Tomas Martinez, yes; Mr. Trujillo, yes.

1. COMMUNICATIONS FROM THE PUBLIC
None.
2. ITEMS FOR DISCUSSION AND POSSIBLE ACTION

A. RELEASE FOR 15 DAY PUBLIC COMMENT: FORMAL AMENDMENT
#4 TO SFMPO FFY 2022-27 TIP

Ms. Yngve said this is an amendment to the Arroyo Hondo Segment 1 project,
specifically the railroad station to 14. $278,380 has been added to the project and will
be paid with CMAQ funds.

Ms. Glorioso-Moss asked how long is the trail.

Ms. Yngve said it is around 1 mile. She will follow up with Ms. Glorioso-Moss
with the exact length.

Chair Clavio commented that he understood that there were a couple of tunnels
that increased the costs.

MOTION A motion was made by Ms. Glorioso-Moss, seconded by Mr. Kavanaugh,
to approve the release for 15 day public comment, formal amendment #4
to the 2022-27 TIP.

VOTE The motion passed on a roll call vote as follows:

Mr. Alvarado, yes; Mr. Gibson, yes; Ms. Glorioso-Moss, yes; Mr. Kavanaugh,
yes; Mr. Javier Martinez, yes; Mr. Tomas Martinez, yes; Mr. Trujillo, yes.

3. MATTERS FROM MPO STAFF

Mr. Aune said we are in possession of the draft Local Road Safety Plan. If you
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want to review it we have a week to comment. We are very pleased with the work
project and the level of detail. Itis a good Plan for Santa Fe City and County.

Ms. Yngve reported that the MPO is planning another pop-up, protected bike
lane on August 13™. It will be during movie night at Ragle Park on Yucca. We are
promoting it as Bike and Movie Night.

Mr. Aune asked that the MPO-TCC members update the group as to what they
are working on and planning.

Chair Clavio said the County just kicked off, with the Tribal Council, the safety
study around the Tesuque Pueblo area. We are looking forward to working with them.
There are multi-modal problems there. We are working with the City on its plans for
that area as well.

Chair Clavio continued saying, we are entering the second phase bid for the
NE/SE connector. We are in the RFP process, and expect a proposal mid September,
with a start date of October 1*.

Ms. Glorioso-Moss said she is managing twenty projects. Sixteen projects are
roadway intersections and four are drainage projects. We are completing the review of
Guadalupe Street and the bridge for a project with NMDOT, and are hoping to begin the
project in October. We are ready for construction on Pinada Rincon. Some of the
other projects are in the design phase.

Mr. Gibson said the NCRTD has quite a few projects happening now. The
Espanola Maintenance Facility will be completed this month. The Taos Maintenance
Facility is in the design phase, and is at 90%. The electric bus procurement is
underway. We are looking at purchasing ten vehicles - six 40 foot transit vehicles and
four vans for our demand service. We are in the process of constructing 21 new bus
stops, using our award of $1.2 million in TAP funds. We are connecting our on-demand
service to micro transit, which essentially is Uber for transit.

Mr. Gibson continued, saying we are working on our long range planning now
and are planning to hold public meetings over the next few weeks. He will share the
flyers with everyone. Mr. Aune is helping us by doing some publicity about that. We
will be in four counties. The Santa Fe public meeting will be on August 1. We would
love to have your feedback about where you see the RTD in the next twenty years and
on current transit.

Chair Clavio commented that there are a lot of exciting projects going on.
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4. MATTERS FROM TCC MEMBERS

Mr. Javier Martinez said he would like to give an update on NMDOT. We kicked
off our $40 million La Bajada project. It will take the next three construction seasons to
complete. We will maintain two lanes during peak periods. We have blocked out the
scheduled dates for specific major events such as Indian Market, Spanish Market,
Fiestas and the Balloon Fiesta. The speed limit will be 55 miles per hour at all times.

Mr. Javier Martinez continued, saying NM 41 is under construction now, and
Galisteo to US 25 will be completed next summer. We have a study being done for
Cerrillos Road from St. Michaels to St. Francis. The St. Michaels interchange with St.

Francis study is underway as well. The Hyde Park Road study is happening now and is
to improve multi-model access.

5.

NEXT TCC MEETING
AUGUST 22, 2022

6. ADJOURN

There being no further business before the Committee, the meeting
adjourned at 2:00 pm.
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