











SFMPO Staff Report

Transportation Policy Board, February 27, 2025
Technical Coordinating Committee, February 24, 2025
Safety Improvements NM 599 & Camino de Los Montoyos

Matter of Approval: Request to Regionally Prioritize for the Members of the Santa Fe MPO
NM599 & Camino de los Montoyas Interim Safety Improvements for Funding and
Implementation

Background: NM 599 is a 14.019-mile divided highway expressway also known as

the Veterans Memorial Highway and the Santa Fe Relief Route. The NM 599 is significant as
part of the road network traversed by vehicles transporting radioactive waste from Los Alamos
National Laboratory (LANL) north of Santa Fe to the Waste Isolation Pilot Project (WIPP) in
southern New Mexico (near Carlsbad). Much of the funding for construction of the route was
supplied by the United States Department of Energy so that WIPP-bound waste from LANL
would not have to pass through the center of Santa Fe. However, most of the traffic on the road
is general public use and has nothing to do with WIPP waste, which is moved only at infrequent
intervals in special convoys. Construction of the expressway took place over a period of several
years in the 1990s and was completed in November 2000.

2018 NM 5999 Re-Prioritization Plan

Purpose: “The need for this re-prioritization study is similar to that of the original study;
namely, the NM 599 relief route was constructed to ultimately be an access-controlled freeway
facility with interchange access. The NM 599 facility currently has a mix of freeway and arterial
characteristics with both interchanges and at-grade intersections. This mixture of facility types
leads to increased risk for crashes, large variances in operating speeds, and mixed driver
perceptions on how to negotiate the facility. This is especially true for drivers who are using the
facility as a bypass, as these drivers may not be as familiar with the facility as local drivers.”

In 2018 Santa Fe County in coordination with the Santa Fe MPO and NMDOT District 5 led an
effort to implement interim safety measures as the intersection of Via \etranos. This was due to
crash fatalities and led to the elimination of left-turn and through movements. Only right-in/
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left-in/right-out turn movements are now allowed. The goal of this project was to eliminate the
highest crash-risk movements, the minor street left-turn and through movements which have led
to the recent crash fatalities. Since implementation in 2019 safety has improved significantly
and no fatalities have been reported.

With that background, interim safety improvements to Camino de Los Montoyas would be very
similar in design with the same goal.

In November of 2024 the Santa Fe MPO was contacted by a constituent of Santa Fe County who
detailed safety concerns and experiences regarding the intersection. The MPO held a meeting
with NMDOT District 5 staff and City Engineering Staff to discuss possible paths forward to
fund/program and implement the interim safety measures. Options from that meeting are as
follows:

A. Support MPO staff with the participation in a public comment meeting near the
intersection.

a. This occurred on Wednesday, January 29" 2025 at the Unity Church.
Approximately 40 participants showed up for the 90 minute meeting providing
comments and support for safety measures. Though they all did not like the
idea of having access restricted via a right-in and right-out modifications most
people consented to the need for safety measures.

B. Invite the MPO Transportation Policy Board to make a formal request to NMDOT
District 5 to prioritize “Interim Safety Measures” as detailed in the 599
Reprioritization Study for funding, programming and implementation.

C. NMDOT District 5 to apply for Highway Safety Improvement Program Funds
(HSIP), federal funds dedicated to improving safety, and if approved program and
implement the modifications. An alternative is for the City of Santa Fe and/or Santa
Fe County to request State Transportation Project Funds and take the lead on the
project.

Public comments and information are attached as exhibits to this staff report and
Self-Certification.



MPO SELF-CERTIFICATION

Request to Regionally Priortize for the Members of the Santa Fe MPO NM599 & Camino de
los Montoyas

Interim Safety Improvements for Funding and Implementation

The Santa Fe Metropolitan Organization Transportation Policy Board has met at a duly noticed public meeting on
Thursday, February 27" at 5:00PM and made a formal recommendation as detailed in the attached Staff Report
including Public Comment Exhibits.

2/27/25

Chair- Santa Fe MPO TPB Date

P.O. Box 909, Santa Fe, NM 87504-0909



Public Comment Exhibit A: E-Mail Communications

From: Ruth <rfnutt@sisna.com>

Subject: Ruth Nutt Notes about 1/29/25 Road Safety Mtg 599/Montoyas

Date: January 29, 2025 at 11:46:11 AM MST

To: Shawn Parell <ShawnParell@gmail.com>

Cc: Ruth Nutt <rfnutt@sisna.com>
Hi Shawn,

Attached is a copy of my notes about the 599/Montoyas Road Safety meeting | gave you before the meeting today.

| really appreciate the effort to improve the situation at this dangerous intersection. Hopefully, it will also result in improving the safety of
living on Camino Des Los Montoyas. Let me know if you have any questions or want any further information. Thank you,

Ruth



1-29-25 599/Montoyas Rd Safety Mtg
From: Stephen and Ruth Nutt, >30yrs owner-residents of Camino des los Montoyas

To: Robert Holmes, TRA Communications

Erick Aune, Santa Fe MPO Director
Re:  Wed 1/29/25 Public Meeting: 599/Camino des los Montoyas Safety
Due to health reasons, |, Ruth Nutt, have to cancel my intended attendance at the Public Safety Mtg on 1/29/25. We are very
interested and appreciative of the Tano Road Association’s and NMDOT’s attempts and plans to improve the safety of the
599/Camino des los Montoyas intersection.

| want to point out some problems at the intersection, which | experienced over the many years as a resident of Camino des
los Montoyas:

599 has a speed limit of 55 mph, which is not policed and therefore exceeded by most drivers; excessive speed of traffic
endangers the crossing of the highway;

Visibility of East-West 599 traffic is very short and lowers safety to cross highway to center strip;

Right turn onto 599 is a safety risk because of limited visibility of East-West and fast 599 traffic

Camino des los Montoyas has a developed into a main thoroughfare between Tano Rd and 599 allowing traffic on the road
for commuters, service contractors, construction crews and vehicles such as >5 ton trucks, huge earthloading trucks,
pickups, backhoes, vans. This permit of increased traffic on the road has reduced the safety at 599 intersection enormously
over the years.

Camino des los Montoyas has a speed limit of 25mph, which has not adhered to, nor policed for over 30 yrs. The 1.7 mile
stretch of road traverses open space and is a safety risk to bicyclists, walkers and drivers who try to adhere to the posted
speed limit (commuting moped driver stops and pulls over to side to let impatient drivers pass; attempts to adhere to speed
limit have resulted in being passed by impatient drivers in cars, SUVs, pickups and even big trucks on the double yellow lined
road and near curves with no visibility of oncoming traffic. )

The increased traffic and excessive driving violations on Camino des los Montoyas and 599 have decreased greatly the
safety of the intersection.

| appreciate and am grateful to NMDOT for their attempt to improve the situation.

Respectfully,

Ruth Nutt



To Whom It May Concern:

Santa Fe Metropolitan Planning Organization

New Mexico Department of Transportation

737 Agua Fria St, Santa Fe, NM 87506

Subject: Request for Safety Intervention at NM 599 and Camino de Las Crucitas
Dear Erick,

| am writing to express concern about the safety of the intersection at NM 599 and Camino de Las Crucitas in Santa Fe, NM. This
intersection is a critical access point for local residents and serves as a connector to major highways. However, its current design poses
significant risks to drivers, cyclists, and pedestrians.

Recent crash data and anecdotal evidence from community members highlight this intersection as a danger zone. According to reports,
NM 599 is a mix of freeway and arterial characteristics, leading to unpredictable traffic flow and heightened crash risks, particularly at at-
grade intersections like Camino de Las Crucitas. These conditions make navigating this intersection confusing and hazardous for local
and regional travelers.

Community members are deeply concerned about this issue. As a nearby resident, | have witnessed more near-catastrophic-misses at
this intersection than anywhere else in Santa Fe. Neighbors report that they do not permit teenage drivers in their households to drive
across the intersection because of how confusing and dangerous it is to navigate, and instead insist that they make their way around the
back roads to get into town.

Last winter, | was approaching the intersection from my nearby home on Calle San Acacia (so, decelerating down the hill at Unity Way)
when my car began sliding on ice toward the intersection. | quickly diverted off the road and crashed into a snowbank to avoid a
catastrophic accident. My two young children in the backseat were unharmed that day but sincerely terrified.

To address this pressing issue, | urge you to implement a stoplight or other safety measures at this intersection. This solution would:
1. Enhance Safety: A stoplight would regulate traffic flow, significantly reducing the likelihood of accidents.

2. Improve Efficiency: Controlled access would help manage congestion during peak times, benefiting commuters and residents
alike.
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Public Comment Exhibit C: Jan. 29" Public Meeting Sign In Sheets










Public Comment Exhibit D: Neighborhood Email Lists — Citizens Supporting Safety
Improvements and Interested in Updates.
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B. Statement of Purpose and Need

The purpose of this study is to update the original prioritization plan based on the latest traffic demands, updated
road conditions, and the 2010 HCM methodology of crash prediction. The goals of this project are not only to update

which at-grade intersections are priority for construction of the ultimate design alternative, but also provide some

interim design options that may also achieve crash reduction along the corridor in the short-term until funding,

which has been relatively constrained in recent years, can be available to implement the ultimate corridor
configuration. These goals could be achieved by restricting minor street movements, providing dilemma zone

protection, implementing peak hour protected-only left-turns at signalized intersections, and eliminating at-grade

intersections altogether.
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Figure 49 Grade Separation and Frontage Road Extension Alternative (Camino de Los Montoyas to Ephraim Rd)



Option 1
Crash Savings

Construction
Cost

Option 2

Crash Savings
Construction
Cost

West
Frontage

Signal and
Median
Mods

$17,737,314

Table 29 Interim Alternatives Comparison for NM 599

Airport
Road

Signal and
Median
Mods

594,028,513

Caja del
Rio

Santa Fe
Bridge
Connection

Via
Veteranos

Right-In/
Right-Out/
Left-In

$71,020,105

Ephraim
Road

Frontage
Road
Extension

Camino de
Los
Montoyas

Right-In/
Right-Out/
Left-In

$300,000

Signal and
Median
Mods

517,737,314

$300,000

Signal and
Median
Mods

594,028,513

Santa Fe
Bridge
Connection

$500,000

Grade
Separation

$142,442,761

Frontage
Road

Extension

Grade
Separation

$300,000

$300,000

$3,870,000

Savings/
Cost Ratio

Savings/
Cost Ratio




Advanced Warning
935’ from
intersection

Signage upgrades include doubling vp the infersection
warning signs, odding cross street names, and yellow
flags above the signs. Source: PennDOT.
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Crash Data
2010 -2022

* There have been between 1 and 8 crashes every year( In the last 5 years its been between
4 and 8).

* Usingthat simple estimation, over 15 years we are likely to have between 15 and 120
crashes at this intersections... or if the last five years is to be used between 60 and 120.

* Usingthe last five year trends, we would expect 26- 52 of these to be injurious.
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Santa Fe MPO Staff Report

Technical Coordinating Committee: February 24, 2025
Transportation Policy Board: February 27, 2025

Matter of Approval: Approval of 2024-2029 TIP Amendment 6

Certificate formally adopting the amendment.

RECOMMENDED ACTION: Approval of the FFY 2024-2029 TIP Amendment 6 via this Self-

Background:

Formal amendments to the Transportation Improvement Program (TIP) occur every quarter for
additions of new projects to the TIP or significant project changes. Amendment 6 to the 2024-

2029 TIP will follow the below schedule:

SFMPO - Call for Amendment Proposals 1/08/2025
SFMPO — Deadline for Submittal of Amendment Proposals 1/16/2025
SFMPO — TCC Amendment Review 1/21/2025
SFMPO — Release for Public Review 1/24/2025
SFMPO — Close of 15 Day Public Review 2/07/2025
SFMPO — TCC Review and Public Comment and Recommendation 2/24/2025
SFMPO — TPB Public Hearing and Approval 2/27/2025

No public comment was received during the 15 day Public Review period.

The proposed amendments are:

TIP ID Agency | DOC | Project Title Type Change
S100720 | NMDOT | 24-06 | US-285, Lamy | Rail/Highway Increase funding to $500k in
- USDOT Crossing FY26 for construction.
013802M
TS00220 | Santa Fe | 24-06 | Santa Fe Trails | Transit New project with $300,000 for
Trails Supervisor supervisor vehicles, which are
Vehicles 5307 used for meal change outs, bus

stop maintenance and other
operational needs.
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