
Santa Fe MPO Transportation Policy Board
Thursday June 26th, 5:00 PM 

Location: 737 Agua Fria Street (Monica Roybal Center Conference 
Room) 

AGENDA 
♦ Call to Order
♦ Approval of Agenda
♦ Approval of Meeting Minutes 02/27/25 
♦ Communications from the Public
1. Items for Discussion and Possible Action:

A. Santa Fe Forward General Plan Update (Heather Lamboy, Planning Director)
B. Plan and Project Updates: 2025 MTP, Public Participation Plan, 2019 Bicycle

Master Plan Update: Safer Bicycle Facilities, Cerrillos Rd/2nd St. Bus Stop
(MPO Staff)

2. Matters from MPO Staff
3. Matters from TPB Members
4. Adjourn - Next TPB Meeting: 07/24/25
Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520, five (5)
working days prior to the meeting date. The Santa Fe MPO is committed to compliance with Title VI of the
Civil Rights Act of 1964, 49 CFR, part 2, and all related regulations and directives. The Santa Fe MPO
assures that no person shall on the grounds of race, color, national origin, gender, age, or disability be
excluded from participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity under any Santa Fe MPO program, activity or service.

737 Agua Fria Street, Santa Fe, NM 87504-0909 
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MINUTES 
Santa Fe MPO Transportation Policy Board 

Monday June 26, 5:00 PM 
Location: 737 Agua Fria Street (Monica Roybal Center Conference Room) 

1. Call to Order
A regular meeting of the Santa Fe MPO Transportation Policy Board was called to order by Alma
Castro at 5:06Pm on Thursday, June 26, 2025 at 737 Agua Fria Street, Santa Fe, NM.

2. Roll Call
MEMBERS PRESENT
Alma Castro, City Council – Chair
Justin Greene, County Commissioner – Vice-Chair
Adam Fulton Johnson , County Commissioner
Rhonda Lopez, NMDOT
Alan Weber, Mayor
Lisa Cacari-Stone, County Commissioner

MEMBERS ABSENT
Pilar Faulkner, City Councilor
Lt. Gov. Louie Hena, Pueblo of Tesuque

OTHERS PRESENT
Leah Yngve, Santa Fe MPO
Alison Gillette, NMDOT
Erick Aune, Santa Fe MPO
Heather Lamboy, Land Use Director
Maggie Moore, Assistant Land Use Director
Dolores Shapiro, City Transit Advisory Board
Andreas Archuleta, City Transit Advisory Board

3. APPROVAL OF AGENDA

MOTION A motion was made by Justin Greene, seconded by Adam Johnson, to approve the
agenda. 

VOTE The motion passed on a voice vote. 

4. Approval of Meeting Minutes 02/27/25 TPB

MOTION A motion was made by Justion Greene, seconded by Alma Castro, to approve the
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minutes.  
 
VOTE: The motion passed on a voice vote.  

 
5. COMMUNICATIONS FROM THE PUBLIC 

 
There were no members of public present 

 
6. ITEMS FOR DISCUSSION AND POSSIBLE ACTION  
 
A. Santa Fe Forward General Plan Update (Maggie Moore and Heather Lamboy, Planning 
Director) 
 
General Plan Update Overview 
Details 

Maggie: Presented Santa Fe Forward initiative, focusing on 20-25 year vision 
Heather: Emphasized implementation importance and collaboration with county 
Timeline includes three-year work plan with public engagement throughout 

 
Community Engagement Strategy 
Details 

 
23 community partner organizations selected from 33 applications 
Technical working group of 15 members established 
Public engagement includes open houses, community conversations, and event tabling 
Website santafeforward.org launched for public input 
2,791 pieces of engagement received in initial rollout 
 
Housing and Development 

Details 
67% of housing is single-family homes 
Economically vulnerable residents moving out of area 
Aging population trend identified 
Need for housing density and affordability solutions 
Heather: Emphasized need for infill development and housing diversity 

 
Transportation 
Details 

High number of pedestrian and bicycle crashes reported 
Bus service needs system-wide update 
81% of residents live within 10-minute walk of park 
170+ miles of trails available 
Discussion of parking requirements vs. walkability goals 
Challenges 
Balancing community desires for parking with walkability goals 
Implementing changes to engineering standards to support walkability 
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Managing aging population trends while attracting younger families 
Coordinating transit improvements between city and county systems 
Maintaining protected bike lanes and associated costs 

B. Plan and Project Updates: 2025 MTP, Public Participation Plan, 2019 Bicycle Master
Plan Update: Safer Bicycle Facilities, Cerrillos Rd/2nd St. Bus Stop (MPO Staff)

o City Transit: Move bus stop to fire station property location
o County Update: Install pedestrian signage between jail and town
o Collect public comments on assessment report (Deadline: July 20th)
o Host virtual public meeting (July 20th, 3-4 PM)
o Host in-person public meeting (July 24th, 5-7 PM)
o Present findings to planning commission and governing body (Fall 2023)
o Table at Pride event and other community gatherings
o Conduct community outreach through social media channels

• Leah: Presented updates including administrative process changes for MTP
• Modified TIP development process clarification
• Added administrative update process to Public Participation Plan for content changes
• 45-day public review period required
• Review period to run from Friday through August 11th

. MATTERS FROM MPO STAFF 
7. MATTERS FROM TPB MEMBERS

8. NEXT TCC MEETING
A. 08/28/25

9. ADJOURN

There being no further business before the Committee, the meeting adjourned at 6:30 pm. 

________________________

Erick J. Aune, MPO Director

_______________________ 
Alma Castro, MPO TPB Chair  

Alma Castro (Sep 2, 2025 07:35:50 MDT)
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